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Apperio puts GCs back in control of 
legal spend by enabling them to see 
which matters have been instructed 
and their associated costs as they 
progress - all ahead of the invoice.

This allows them to support and 
strategically advise their deal 
teams without the burden of 
micro-management.

Apperio gives finance teams access to accrued 

spend data ahead of the invoice, allowing them to 

forecast costs more accurately. 

This helps them to work more collaboratively with 

legal to prevent overspend and enact meaningful 

efficiency improvements.

Apperio allows deal teams to proactively work with 

legal to spot potential problems and course correct 

on matters before they go over budget. 

This level of transparency gives deal teams greater 

control throughout the deal cycle and ultimately 

eliminates the need to justify unexpected cost 

overruns to the investment committee. 

Furthermore, the majority of legal teams believe retrospective analysis of budget 

overruns should sit with finance:
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Fast-paced deal teams instruct law firms directly, but are not accountable
for overall legal budget. 

Senior legal leaders are expected to be responsible for legal spend.
Yet with fast-paced deal teams instructing law firms directly, how can
PE firms control spend effectively?

The following statistics are based on a survey of 160 legal leaders in PE.1

Apperio’s legal spend management solution helps private equity firms
optimize their legal spend and improve cost transparency, without having to 

centralize spend authority through the legal function. 

To book a demo or find out more, please visit 
apperio.com/private-funds or email info@apperio.com.
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1 In December 2020 Apperio commissioned independent research firm Coleman Parkes to survey 160 senior legal stakeholders in PE houses in the US and UK with an 

average of more than $14 billion under management across multiple funds. Read the report: apperio.com/resources/responsibility-without-control-pe.

PRIVATE EQUITY’S
UNIQUE CONTROL PROBLEM

GCs lack real-time transparency of overall spending across 
multiple matters and law firms. This makes it highly likely 
for investment matters to exceed expected costs:

On a matter-by-matter basis such overspending may seem inconsequential. 

However, left unchecked, the legal department’s total costs can quickly escalate.

      With 500 investor 
interactions in a fundraising, 
the legal counsel costs for 
agreeing to such terms can 
easily get out of proportion.

Paul Dali 

Managing Director of Legal, EQT

       The law firm would always 
give you a breakdown of how 
they spent their month, 
but there would be very little 
ability to manage in real-time 
how costs were being incurred. 
It’s like you’re seeing the tip of 
an iceberg at sea.

Bill Priestley

Chief Investment Partner, Epiris
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DEAL TEAMS In the heat of an investment deal, the volume of legal work 
can be tricky to manage, with costs quickly escalating.

agree that deals teams’ ability to reduce overspend can 

be hampered by a lack of live spend data

The unpredictable nature of law firm accruals can make 
forecasting legal spend seem like a dark art. Especially 
when invoices are received months after work is completed.

The solution to improving control of legal spend lies in visibility – 
understanding and interpreting legal spend data ahead of the invoice.

Using data aggregated automatically from law firms’ 

time recording systems, Apperio provides full visibility 

of accrued work-in-progress, as it happens.

This level of transparency gets everyone on the same 

page. It ensures legal, finance and deal teams work off 

the same information, in real-time. 
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